Quan ly Chudi cung ung

MANG LUOI PHAN PHOI KET
HOP GIUR-TANG HIEU QUA
TRONQ- <HUOI CUNG UNG

LAN DAU TIEN KHAI NIEM MANG LUOI PHAN PHOI
KET HOP HAY GOI TAT LA CNDS BUOC GIOI THIEU
LA VAO NAM 2005. TU THUC TIEN PHAT TRIEN TH
TRUONG TRONG NHUNG NAM GAN DAY KHAI NIEM
NAY DANG MANG LAl HIEU QUA CHO CAC CHUO!
CUNG UNG TAI MY VA CHAU AU

ai My, hai trong s6

cac nha san xuat keo

I6n nhat thé qidi la

Hershey va Ferrero,

gan day da tuyén bé

ho sé hgp tac véi nhau dé “lam
ngot” chudi cung lng clia minh
va gidm lugng khi thai carbon &
Bdc My. Viéc nay sé dugc thuc
hién nhd vao sang kién st dung
chung kho hang, phuong thuc
van tai va phan phdi tai Bac My.
Hershey, hiang san xuat Socdla
va keo cla My tri gia 6 ti USD va
Ferrero, hang san xudt cac san
phdm Séc6la mang nhan hiéu
Nutella va Ferrero Rocher tri gia
gan 9 ti USD, sé hgn tac cung
nhau nham lam gidm quang
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dudng van chuyén, lugng khi
thai carbon dioxide va tiéu hao
nang lugng. Mac du chi tiét cha
sang kién nay khéng dugc tiét
16, nhung nguai ta mong dgi cac
chd hang nay sé cung nhau chia
sé kho hang, cac ca s& phan phéi
va céng sudt chuyén ché. Trong
qua trinh trién khai y tuéng CDN,
lién minh nay khéng bao gém cac
hoat déng san xuat, ban hang va
marketing va do dé cac thong tin
va chién lugc kinh doanh ciing
khéong bi xam pham. Trong khi
do, logistics, hoat dong cét yéu
trong hau hét cac doanh nghiép,
khong phai la diéu gi d6 can thiét
phai dugc bao mat nghiém ngat
nhu cac chic nang chinh yéu

khac — dac biét la chiic nang san
xudt va R&D.

Hershey va Ferrero da dua
nhiing yéu t6 nay vao sang kién
CDN cta minh véi hy vong ngay
dau nadm 2012 ho c6 thé dat
dugc thanh qua tu dé.

Tai Chau Au, cac cong ty trong
linh vuc cham sdc stc khoe toan
cau nhu UCB va Baxter tuyén b6
héi thang Nam rang ho sé lién
két cac chudi cung ung dugc
pham cGia minh & Déng Au v6i
TRI-VIZOR, mét cdng ty phu cla
Pai hoc Antwerp, ap dung hé
théng CDN hay cai ho goi la su
lién két cong hudng hay “dung
chung xe cho hang héa” trong
nganh céng nghiép dugc pham.



Mang lugi phan phdéi két hgp mang
lai hiéu qua cho chudi cung (ing

Nha cung cép dich vu logistics H.
Essers sé tu van vé chuyén mén trong
qua trinh hoat déng va céng suat van
tai da phuong thuic cho hinh thic hop
tac theo phuong ngang va méi quan
hé nay ducgc kiém soat théng thap
diéu khién st dung céng nghé dién
toan dam may clia Microsoft.

Trung tam phan phdi cGia Baxter tai
Chau Au dugc dit tai Lessines, cach
Brussels khoang 40 km, con trung
tdm phan phoi cta UCB tai Chau
Au thi & Braine-L'Alleud, khoang 35
km vé phia nam Brussels. Trugc day,
nhan thdy dugc tiém nang lién két va
hiép luc gilra cac mang luéi van tai
Chau Au d6i véi cac san phdm nhay
cdm vé6i nhiét d6 cia cad UCB lan
Baxter, TRI-VIZOR mang dén co héi
cho cé hai cdng ty nay trong viéc ap
dung CDN cho cac dong chay dugc
pham can su kiém soat nhiét dé dén
Pong Au.

SOIF TS

SOLUTIONS

IXSUNORIBINPE QR WA R
SORTWARIBHEE

It was reported that should this
fledgling initiative gain traction, UCB
and Baxter will implement other
Eastern European destinations and
also plan to expand the collaboration
with other pharmaceutical companies
and trade lanes.

Pugc biét, néu sang kién nay hiéu
qua, UCB va Baxter sé ap dung lén
nhiing diém khac & Pong Au va du
dinh s& mé& réng cong tac vai nhiing
hang dugc pham khac ciing nhu trén
nhling tuyén thuong mai khac.

NANG TAM HOP TAC

Thao luan vé viéc hgp tac nay trong
chuéi cung ting da trd nén quen thudc
vGi hau hét moi ngudi va ngudi ta cling
da viét nhiéu vé dé tai nay. Tuy vay,
CDNs da tién mot budc xa hon. Ngay
nay cac céng ty hop tac véi déi tha
canh tranh ctia minh vi lgi ich chung
vé tai chinh va moi truéng.

Trong qua khirda cé nhiéu cong ty thuc
hién y tudng nay nhung da s6 ho hoac la

HEAD OFFICE

Fax: (+84) 8 39406328/ 38267245
Email: johnny@softek.vn; david@softek.vn

tlr bd hodc that bai gitia ching, don cir
nhu Hiép héi chi hang toan cau (Global
Shippers Association) dugc thanh lap
bai nhiéu cac ch hang 16n trong nganh
cong nghiép hoa chat trusc day.

TRUNG GIAN

Khi dugc cac hang san xuat keo va
dugc pham hang dau p dung, y tudng
nay bay gid c6 vé nhu sdp thay déi. Bat
qua mét bén cac van dé vé co ché va
chuyén mén cla viéc hop tac va ap
dung, chung téi tin rang trd ngai I16n
nhat dé c6 dugc su hgp tac hiéu qua
luén ludn la van dé tam ly.

Trong hé théng CDN, noi chiing ta sé
phai lam viéc vai cac déi thi canh tranh
cGa minh, cac nha quan ly phai vuot
qua dugc rao can tam ly nay khi dat
cac san pham clia céng ty minh chung
véi nhau trén cing mot tau, xe tai, may
bay hay container, vi cac d6i thii canh
tranh lo sg rang cong ty doi tha sé ti€p
can dugc vdi cac thong tin mat hay sg
rang ho sé it dugc uu tién hon, hodc

17 - 19 Hoang Dieu Street District 4 Hochimin Glt}
(+84) 8 32116105/ 38267246 (Direct) /_394‘06 7¢Ext :117.
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Da c6 phién ban FAST PRO 6.0 ngodai cdc tinh nang vu viét
da tich hop san, nay FAST PRO 6.0 bo sung thém:
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Quan ly Chudi cung ung

KHO NHA
CUNG UNG A

|

KHO NHA
CUNG NG B

|

CONGTY VANTAIX

Trong mit mang ludi phin phdi k=t hap, hai nha cung ding s dung
ciimg mt cdng ty vin tal o dua hing hda 8En vl khich hang chung.

ding trudc nguy co bi pha hoai
vé cong nghiép.

Trén thuc t€, trong hau hét cac
chuédi cung Ung, khéng nhiing
chi ¢6 cac d6i thi cha chang ta
ma ca “thi truong” cling da c¢6
kién thiic chuyén sau vé nhiing
phan quan trong vé nhiing gi
ching ta lam hay cach thuc
ching ta dua sdn phadm cda
minh dén nha may hay dén tay
khach hang.

Nhu da trinh bay & trén, viéc
ap dung hé théng CDN khong
hé tan thanh viéc san sang cung
cap tat ca cac thong tin cling nhu
hagp tac & moi cap do. Diéu ma hé
théng nay khuyén khich chinh
la viéc cac cong ty nén nghi ra
bén ngoai pham vi clia cai dugc
xem la thuc tién kinh doanh binh
thudng va tim kiém mot cach
thic thay thé dé quan ly chudi
cung Ung hiéu qua va xanh hon.

DPay chinh la nai cac nha 3PL va
4PL tim thdy dugc nhing co héi
kinh doanh méi @é tao cho minh
ché ding trong mot thi trudng
day canh tranh va nhay cdm vé
gid — day cling la mét ly do khac
dé CDN phat huy hiéu qua!

Theo mét nghién cdu cla
Intelligence Transport dugc tién
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hanh nam 2010, nhitng nguoci
dugc hoi néi rang néu ho hgp
tac voi mot déi tha canh tranh
thi 90% s6 ngudi dugc hoi sé lam
vay néu nhu mét bén trung lap -
vi du nhu moét nha 3PL - quan ly
ma&i quan hé nay bang cac chinh
sach bao mat nghiém ngat.
Nhiéu nha 3PL hién da dua
ra thi trudng mot hinh thic clia
phuong phép “loai 4Pl Chéng
han mot hang giao nhan hang
hoa 16n két hop cac yéu cau van
chuyén container ddy cta haon
50 khach hang cla minh trong
nganh héa chat, va ky hgp dong
dich vu véi cac nha hoat dong van
tai chinh dua trén s6 lugng két
hop hon 300.000 TEU méi nam.

TAC GIA

Ong Raymon Krishnan, hién dang
qudan ly Viéc tudn thu Logistics va
Thuong mai tai Chdu A Thdi Binh Duong
cho mét céng ty Héa chdt ddc biét hang
ddu caa My, déng thai la Cha tich caa
Hiép héi Quan ly Logistics va Chudi cung
Ung. Hiép héi nay chuyén lam viéc véi
cdc t6 chiic va phdt trién cdc co hdi trong
tuong lai cho cdc hé théng CDN va c6
théllién lac qua dia chi info@Iscms.org

Viéc nay mang lai két qua la
gid cudc t6t han dang ké, nho
dé nha 3PL c6 thé dua ra muc
cudc hap dan hon cho khach
hang clia minh. D4i lai, diéu nay
giup cho cac nha 3PL tr& nén
canh tranh hon trén thi truong
va cho phép ho c6 thém nhiéu
co héi kinh doanh vi ho mang
lai nhiing lgi ich hién nhién cho
khach hang ctia minh.

PIEU TO LON SAP PEN

Nhiing cohdichocachéthéng
CDN va céc nha 3PL va 4PL thuc
ddy y tudng nay di xa han la rat
I6n. Néu nhu cac thuong hiéu
dugc phdm va keo hang dau
nay dang bat dau nhin thdy anh
sang thi cé rat nhiéu co héi khac
c6 thé da c6 & khu vuc Chau A
Thai Binh Duong noi hién la thi
trudng dang phét trién I6n nhat
thé gidi véi nhiing hoat dong
chubi cung tng kém than thién
vGi moi trudng nhat.

Trén pham vi toan cau, van tai
hang hoa chiu trach nhiém doi véi
khodng 30% lugng khi thai trong
nganh van tai, va néu nhu nganh
c6ng nghiép nay co thé thuong
lugng vai chinh pht nham mang
lai nhimng két qua y nghia va bén
vling, va néu nhu tat cd nhimng lgi
ich thiét than quan trong dugc
dap ung, ching ta sé thay nhiéu
céng ty bat dau chu y nhiéu hon
dén hé théng CDN.

Huy Thé luoc dich




Supply Chain Management

COMBINED DISTRIBUTION
b% NETWORKS GAIN TRACTION
uan IN THE SUPPLY CHAIN

By Raymon Krishnan
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WEFIRSTINTRODUCED THE PROPRIETARY CONCEPT OF
COMBINED DISTRIBUTION NETWORKS OR CDNS AS FAR
BACK AS 2005. FROM RECENT MARKET DEVELOPMENTS
THIS CONCEPT IS NOW GAINING TRACTION IN SUPPLY
CHAINS IN THE UNITED STATES AND EUROPE.

n the US, two of the collaborative warehousing,  dioxide output and energy use.
world’s  largest candy transportation and distribution  Although details of the initiative
manufacturers  Hershey  initiative in North America. were not released, the shippers are
and Ferrero, announced Hershey,a$6billionUS.chocolate  expected to share warehousing
recently that theywillwork  and candy maker, and Ferrero, the  and distribution faciliies and
together to sweeten their supply  almost $9 billion manufacturer  truck capacity. In line with the
chains and reduce their carbon  of brands such as Nutella and  concept of CDN, the alliance does
footprint in North America.  Ferrero Rocher chocolates, will not encompass manufacturing,
This will be done through a join to reduce truck miles, catbon  selling or marketing activities and
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proprietary information and strategies will
therefore not be compromised. Logistics,
whilst a core activity in most businesses,
is not something that would necessarily
need to be kept as closely guarded as
these other essential functions — especially
manufacturing and R&D.

Hershey and Ferrero have put such
stock into their CDN initiative that
they hope to realize gains from the pact
as eatly as 2012.

In Europe, Global healthcare
UCB Baxter
announced in May that they will

companies and
bundle their pharmaceutical supply
chains in Eastern Europe together
with  TRI-VIZOR, a
company from the University of

spin-off

Antwerp, implementing a CDN, or
what they call orchestrated bundling
or “carpooling for cargo” for the
pharmaceutical industry.

Combined distribution networks gain
traction in the supply chain

Logistics service provider H.Essers
will provide the operational expertise

and intermodal capacity for the
collaboration and the
partnership is powered by a control
that Microsoft cloud
computing technology.

hotizontal

tower uses
distribution
centre is in Lessines, approximately 40
km from Brussels. UCBs European
distribution centre is in Braine-1.’Alleud,
around 35 km south of Brussels.
Having previously detected significant

Baxtet’s European

bundling and synergy potential between
the European transport networks for
temperature-sensitive products of both
UCB and Baxter, TRI-VIZOR initiated
the opportunity for both companies
to forge a CDN for their temperature-
controlled pharmaceutical flows to
Eastern Europe.

It was reported that should this
fledgling initiative gain traction, UCB
other
Eastern European destinations and
also plan to expand the collaboration
with other pharmaceutical companies

and Baxter will implement

and trade lanes.

TAKING COLLABORATION TO
THE NEXT LEVEL

The discussion of collaboration in
the supply chain is familiar to most and
there has been much written on this
topic. CDNs however goes one step
further. Companies now collaborate
with their rivals for mutual financial
and environmental benefit.

There past
implementations of this concept but

have been some
many of them, such as the Global
Shippers Association that was formed
by a number of large shippers in the
chemical industry some time ago,
have either been abandoned or fallen

by the wayside.
GO BETWEEN

With the ‘buy-in’ of this concept by
these leading pharmaceutical and candy
manufacturers, this now looks set to
change. The mechanics and technicalities
of integration and implementation aside,
we believe the biggest stumbling block to

world
when and where
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Supply Chain Management

Warehouse
Supplier A

Warehouse
Supplier B

Transportation Company X

In & combined distribution network, two suppliers use the
same transport company to ship goods to a common customer

effective collaboration has always
been a mental one.

In a CDN, where we will
be working with our rivals,
executives have to get over that
mental hurdle of putting their
companies’ products on the
same vessel, be it a truck, aircraft
or container, as their competitors
for fear that the competing
company will have access to
confidential information or that
they will be given less priority,
or be open to some form of
industrial sabotage.

Realistically, in most supply
chains, not only our competitors
but also the “market” already has
in-depth knowledge of significant
portions of what we do or how
we get our products to our plants
ot customers.

As indicated eatlier, the use of
CDNs does not advocate making
all  information available or
collaborating at all levels. What it
does encourage is for companies
to think outside the scope of
what is considered normal
business practice and look at
an alternative way to effective,
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4PL. now has
opportunities to carve a niche

survey
respondents said that if they

greener and more efficient supply
chain management.

This is where the 3PL or
new business

in a very competitive and price
sensitive market — yet another
reason for CDNs to work!

In a Transport Intelligence

conducted in 2010,

were to collaborate with a rival,
90 percent of
would only do so if a neutral

respondents

party — such as a 3PL. — managed
the relationship with
confidentiality policies in place.

strict

Many 3PLs do already have

About the Author

Raymon Krishnan, manages Asia
Pacific Logistics & Trade Compliance
for a leading US Specialty Chemical
company and is also the President of the
Logistics & Supply Chain Management
Society. The Society is keen to work
with organisations and develop further

opportunities in CDNs and can be
contacted at info@lscms.org

some form of this “4PL type”
approach to the market in place.
One major freight forwarder, for
example, aggregates the annual full
container requirements of more
than 50 of its chemical customers,
and signs service contracts with
main line operators based on this
combined volume of more than
300,000 TEUs per year.

This results in significantly
better rates, which the 3PL then
passes on as more attractive rates
to their customers. This in turn,
helps them be more competitive
in the market and enables them
to garner more business as they
provide tangible benefits to their
customers’ bottom lines.

The Next Big Thing

The opportunities that exist
for CDNs and for 3PLs and
4PLs to leverage further off
this concept are numerous. If
these leading pharmaceutical
and candy brands are starting to
see the light there are numerous
other opportunities that could
exist in the Asia Pacific region
which is currently the world’s
largest growing market with the
least environmentally friendly
Supply Chain practices.

Globally, freight is responsible
for some 30 percent of transport
emissions, and if the industry can
work with government to deliver
meaningfuland sustainable results
and if the all-important bottom
line benefits in the process, we
will see many organisations start
paying more attention to CDNSs.






